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Present: Mr. Marino, Mr. Schauer, Mr. Schwaiger, Mr. Neri, Mrs. Mahoney, Mr. Cossabone, Mr.
Spratt, Mr. Fiore, Councilman O’Reilly

Regret: Mr. Simone
Absent: Mr. Ferguson

Public in Attendance: Mr. Wayne Roorda
Mrs. Beth Diorio, QPA
Mr. Greg Wolfe

Salute to the flag
Mrs. Mahoney opened the meeting and asked for a motion to nominate the Authority’s Chairman.

A motion was made by Mr. Schauer and seconded by Mr. Marino to appoint Mr. Tony Neri as
Chairman. The motjon passed unanimously on a roll call vote.

A motion was made by Mr. Marino and seconded by Mr. Neri to appoint Mr. Fred Schauer as Vice-
Chairman. The motion passed unanimously on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Schwaiger to appoint Mr. Joe Marino as
Secretary. The motion passed on a roll call vote with Mr. Marino abstaining.

A motion was made by Mr. Schauer and seconded by Mr. Marino to appoint Mr. Andy Schwaiger as
Treasurer. The motion passed on a roll call vote with Mr. Schwaiger abstaining.

A motion was made by Mr. Schauer and seconded by Mr. Marino to appoint Mr. Bob Simone as
Agsistant Treasurer. The motion passed unanimously on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 11-2025.
Resolution to appoint Cl Electronics Security Systems as Alarm Maintenance & Service. The

motion passed unanimously on a roll calt vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 12-2025.
Resolution to appoint Bowman and Company as Auditor. The motion passed unanimously on a roll

call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 13-2025.
Resolution to appoint Wintsec Technologies as Information Technology System Integrator. The
motion passed unanimously on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 14-2025.
Resolution to appoint Newfield National Bank for Bank Contract. The motion passed unanimously

on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 15-2025.
Resolution to appoint Print & Mail Communications, LLC as Bill Prmtmg Forms and Mailout. The
motion passed unanimously on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino;to adopt Resolution 16-2025.
Resolution to appoint Malamut and Associates as Bond Counsel. The motion passed unanimously

on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marinoito adopt Resolution 17-2025.
Resolution to appoint Equitable as Broker of Record for Authonty Deferred Compensation Plan. The

motion passed unanimously on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino, to adopt Resolution 18-2025.
Resolution to appoint Pat ). Madden LLC as Conflict Solicitor. The motion passed unanimously on a

roli call vote.
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A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 19-2025.
Resolution to appoint Bryson and Yates as Consulting Engineer. The motion passed unanimously
on aroll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 20-2025.
Resolution to appoint NW Financial Group as Financial Advisor. The motion passed unanimously
on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 21-2025.
Resolution to appoint CME Associates as Geological Engineer. The motion passed unanimously on
a roll calt vote. '

A maotion was made by Mr. Schauer and seconded by Mr. Neri to adopt Resolution 22-2025.
Resolution to appoint Insurance Consulting Services as Insurance Broker. The motion passed on a
roll call vote with Mr. Marino abstaining.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 23-2025.
Resolution to appoint Malamut & Associates as Labor Counsel. The motion passed unanimousty
on a roll call vote. ‘

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 24-2025.
Resolution to appoint Garden State Labs as Laboratory Testing Services. The motion passed
unanimously on aroll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 25-2025.
Resolution to appoint Atlantic Investigations as Mobile Occupational Medical Services. The motion

passed unanimously on a roll calt vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 26-2025.
Resolution to appoint Charles A. Fiore Esq as Solicitor. The motion passed unanimously on a roll
call vote.

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 27-2025.
Resolution to appoint Complete Control Services, Inc., as Utility Integration and Technology
Specialist. The motion passed unanimously on a roll call vote. '

A motion was made by Mr. Schauer and seconded by Mr. Marino to adopt Resolution 28-2025.
Resolution to appoint Water Resource Management as Water/Wastewater Consultant. The motion

passed unanimously on a roll call vote.

Mr. Neri requested to bundle Resolution No. 29-2025 to 34-2025. A motion was made by Mr.
Schauer and seconded by Mr. Marino to bundle Resolution No. 29-2025 to 34-2025. The motien

passed unanimously on a roll call vote.

Resolution No. 29-2025, Cash Management Plan
Resolution No. 30-2025, Appointing Financial Director
Resolution No. 31-2025, Appointing Custodian of Public Records

Resolution No. 32-2025, Appointing Assistant Secretary
Resolution No. 33-2025, Schedule of Regular Meetings of the MMUA for 2025

Resolution No. 34-2025, Establishing Official Newspapers

Approval of Minutes

A motion was made by Mr. Marino and seconded by Mr. Neri to table the Regular Meeting of January
15, 2025, minutes and the Closed Session Meeting of January 15, 2025, minutes. The motion
passed unanimously on aroll call vote.
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Public Portion

A motion was made by Mr. Marino and seconded by Mr. Schauer to open the meeting to the public.
The motion passed unanimously.

Mayor Wolfe came before the board with concern regarding the social media post from the MUAin
reference to the school district not paying the water bill. This obviously created a buzz in town and
the school district fired back with a social media post of their own. It is concerning to me because
the Executive Director, Superintendent and Chairman came to my office two weeks and two days
prior and we had a very good discussion concluding that you were asking my office to try and broker
a meeting with the district to try and alleviate the potential of the litigation. In doing so, the school
Superintendent was agreeable to meet however he did want to run it by the Board of Education
which the meeting was on February 12" which was two weeks and two days after our meeting. They
spoke about it at their board meeting and their board agreed to meet. Unfortunately, now that the
social media post went out, it probably ruined any chances of talking. My question is, why did the
social media post have to go up without contacting us that you asked to broker a meeting for. | see
now on this agenda Resolution No. 36 & 37 is for the Authority to appropriate $160,000.00 of
unrestricted net assets for litigation. 'm assuming that is probably for this litigation. | am here to
speak on behalf of our taxpayers because they are going to foot legal bills for the school district,
which is probably going to be at teast $160,000.00 and the ratepayers are now going to have to foot
a bitl of potentially $160,000.00 which the total bill is probably not much mare than that. Why did
the social media post go up before we got clarification from the district if they wanted to sit down
with you alt and secondly who authorized it?

Mr. Neri stated the reason we did come to you is correct was to broker a meeting since lawyer fees
are a waste of taxpayers money. Mrs. Mahoney stated | contacted Mr. Dehart three weeks after the
meeting as | didn’t hear anything and | didn’t give him a date but did let him know about the notice. !
made him aware the reason | was calling was to find out if there have been any new developments
on the Board of Education case. He did not get back to me and | did call him the next day. | certainly
do not want to put you or him in any precarious situation and be bugging you on this matter when
we didn’t hear anything. At our last board meeting, | was directed as we talked about moving
forward by notifying the public about the fact that the bills have not been paid. That was discussed

in house.

Mayor Wolfe stated we met on January 27, February 13" the post went out roughly two weeks two
days. You contacted Mr. Dehart on February 5% which was a different issue and you contacted him
again on February 10" which he was off. Then the social media post went out. It destroys what we
were trying to broker a meeting. Apparently, the school district on February 12™ agreed to meet at

“their board meeting. Now that this post has gone out | don’t know where they stand as we haven’t

spoke to them since but | know they fired back with a social media post. | don’t know if your willing
to sit down after the post.

Mr. Neri stated we will absolutely sit down. We had to notify our ratepayers at some point. To be
honest with you, we didn’t know if the meeting was going to happen. | know Mrs. Mahoney reached
out and we didn’t believe it was happening at that point. One of the things our lawyer did tetl us was
we do owe it to the people to collect the funds and one of the ways to do it was to let the people
know what was going on. Mayor Wolfe said he doesn’t disagree with that butl do disagree is there

should have been communication.

Mr. Neri stated, none of us wanted this, the post that we put out was solely an accounting post. We
took no negatives towards anyone other than we are trying to collect the bill and we had to let the
people understand that they own the system, they pay the taxes for the system. If they pay their
taxes and the bills aren’t paid our job here is to collect the money. As we have been told by our
ratepayers, as well as other board members, they want us 1o collect the money. Again, we want it
open, we have tried in the past to have discussions with them and so far, it hasn’t happened. |
know you have worked on it and we appreciate that. We came to you humbty asking if there was
anything you could do but at some paint, maybe the timing wasn’t perfect but at some point, we
didn’t want people to come back and say where has this been, why didn’t we know about this
sooner? Mayor Wolfe stated it’s been going on for five years from my understanding. Mr. Neri stated
no, the bill since April. Mayor Wolfe stated but the issue. Mr. Neri stated no, absolutely not.To go
over the whole thing, we were visited some years ago. Mayor Wolfe stated | don’t want to talk about
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the whole thing because that is litigation now and | don’t want you to say anything that you can’t
say. Mr. Neri stated there isn’t a lot we can say on that part of it but this has all come to serious
light about basically we are here to collect the money and that was part of the letter letting people
know that they could be negatively affected.

Mayor Wolfe requested to hold off on Resolution No. 36 & 37 until we can see if they are still willing
to meet. Why allocate $160,000.00 of ratepayer money and the school is going to allocate x amount
of hundreds of doliars of taxpayer money for what if we can resolve thisina meeting. Mr. Neri
questioned would we agree to that? Mrs. Mahoney stated | would agree to that.

Mr. Marino questioned if Mayor Wolfe can reach out to date. | agree with both sides here, they have
to get in a room and talk, the bump is unfortunate but is there a way you can still reach back out
and see. Mayor Wolfe stated they have not communicated with them since prior to 12% when we
were waiting on the answer from the Board of Ed but we can definitely reach out to them again. |
domn’t know where it stands because of the social media posts and the public is aware of it. Mr.
Marino stated | think the quicker we get in front of this and if your office is willing to put the referee
shirt on and get these two sides together. Mayor Wolfe stated | think its in the best interest of the
taxpayers and ratepayers and we can do that.

Mr. Neri stated by no means did we mean to down shoot anything other than the fact that part of
our job is to collect the money. Mayor Wolfe questioned if the amount that is owed was on the
social media post? Mrs. Mahoney responded no. Mayor Wolfe stated, | don’t want to bring up the
amount but if you're allocating $160,000.00 in legal fees and lets say theirs are the same, that’s
$320,000.00. | don’t know where the bill is or how much they owe, | would think it’s somewhere
close to that. If we are going to spend $320,000.00 or willing to in legal fees, we have to be close to
the number. Mr. Neri stated please keep in mind that this isn’t just over water they haven’t paid for
sewer as well and we must pay that to Gloucester County in an absorbent amount.

Mayor Wolfe stated we are here to talk to get both sides to talk about it. iT they are willing to meet,
they will probably want legat counsel there because of the litigation. Your solicitor would know
better, you probably aren’t walking in the rocom without your legal counsel. Mr. Neri stated we are
willing to do it either way, as a group of people, we don’t have to have legal counsel. Mayor Wolfe
stated he will reach out to them to see if there is any interest in still sitting down.

Mr. Schwaiger guestioned what notification system was used to notify the customers. Mrs.
Mahoney stated, it was posted on the Authority website and the Facebook page. Mr. Schwaiger
questioned if any letters have been mailed out to the ratepayers. Mrs. Mahoney stated no, just the
wehsite and Facebook page. Mr. Schwaiger stated so we are targeting the public but not the
ratepayers in our notification so that falls a littte short.

Mr. Schwaiger stated the last time we had an issue with a business it was the Turkey Factory. Did
we send out notifications to the ratepayers when the Turkey Factory didn’t pay? Mrs. Mahoney
stated no, but that isn’t public funds, which isn’t the same situation. Mr. Schwaiger stated he is
curious to what the motive behind the public notification. Mayor Wolfe stated the Turkey Factory
was a profit company and now you’re talking about taxpayer funded building and | think that is
where maybe getting in a room, there could be some room to negotiate a government rate for
schoot buildings and things like that. Mrs. Mahoney stated, we did notify the public with the Turkey
Factory because any commercial or residential customer that doesn’t pay their bill and gets their
water shut off is public information and by law, we must send liens to tax sale which is public
information. This particular situation wouldn’t fall into either category and this was our way of
getting it out. Mr. Schwaiger stated with hindsight being 20/20, | still think there is a better way to
notify people other than social media and the website. You could natify the ratepayers with a letter
in their bill. Mr. Neri stated we could have advertised through the bill but we figured the least
disturbing way where it could get out to most if not all was through our website. Mrs. Mahoney
stated we also anticipated the possibility of future letters and notices. This was going to be notice
number one. | certainly wouldn’t want to spend money mailing letters or anything right now at this
level but, if a year from now we still have to notify the public we will have to look at other methods.

Mr. Schwaiger stated the mayor is sitting in the room and guestioning the board motives and
behaviors of why we did that, do we have anything that we learned from this experience as a group?
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Do we need to figure out a better way to communicate with the mayor’s office or does the mayor
need to communicate better with us or is this ok? Mr. Neri stated | don’t think anything was done

negatively here. Mr. Schwaiger stated that’s not what I'm implying, | was pretty surprised to see him
walk in here tonight and I really don’t need the drama this week. | don’t want the mayor showing up
asking questions so how do we avoid that in the future? Mr. Neri stated to be honest with you lam
glad he is here because | would like to see him know what is going on and | think its actually a good
thing. He just stood up for the people he represents. Mr. Schwaiger stated I'm glad you find the
positive out of a reaction because that was a reaction right there. Mr. Neri stated he wanted to
know specific information and we are going to do our best to give it to him. Mr. Marino stated the
fact that you went there and met with him, there’s been some time that hasn’t happened. These
entities, the school, Mua, Township they all have to work together and get along. They have to be
responsible for the money they spend, we are all taxpayers sitting here. | think the more
communication the better.

Mr. Schwaiger stated that’s what I’'m driving at, | think the lack of communication brought the
mayor here and that’s what we are missing. We all need to work together should there be a policy
to communicate. The MUA is going to conduct their business, that’s why the Executive Director,
Mrs. Mahoney, is here. | have no problems with the way you’re handling the school board litigation,
all I worry about is this board and how we operate. My question is, the mayor came in here and is
guestioning the board because the directar said the board directed me to do something, so | want
to know if we can improve our commtinication with the mayor.

Mr. Neri stated in the future, we have our liaison who we communicated with before as he was with
us some years ago and we talked to Councilwomen Fox. She has given information as we needed
certain things. That’s how we must make sure we have a solid line so they know what’s going on
and we know what’s going on. Again, | will not apologize for trying to collect the money and letting
everyone know it needs to be collected.

Mrs. Mahoney stated | can say and Mr. Cossabone can attest, in the past, the mayor and the
business administrator have always been receptive to any meetings that we wanted to have. l am
glad the mayor came and spoke his feelings and moving forward | feel very comfortable reaching

out to the township.

A motion was made by Mr. Marino and seconded by Mr. Schauer to close the meeting to the public.
The motion passed unanimously.

Engineer’s Report

Mr. Schauer moved Resolution No. 39-2025 - Resolution of the Monroe Municipal Utilities Authority
authorizing a reduction in Performance Guarantees and/or Cash Surety for Sanitary Sewer in

Sections 7 & 8 of the Whitehall Gardens project.
Section 7 Sewer $167,400.00 to $41,850.00

Section 8 Sewer $371,580.00 to $92,895.00
Mr. Marino seconded the maotion, which passed unanimousty on a rolt call vote.

Mr. Marino guestioned if everything was in order with no issues? Mr. Spratt stated they had a
reduction in December but they had some outstanding issues so we deferred on that until

everything was corrected.

Executive Director’s Report

Mr. Schauer moved Resolution No. 35-2025 — Resolution approving the Civil Service Classifications
and Salary Ranges for the Monroe Municipal Utilities Authority. Mr. Marino seconded the motion,

which passed unanimousty on a roll call vote.

Mr. Schwaiger asked if these are new salary rates for this year? Mrs. Mahoney replied | propose this
to the board every year as the annual salary rates and these are the same. There are no new

classifications.
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Mrs. Mahoney requested that the Board tables Resolution No. 36-2025 & 37-2025. A motion was
made by Mr. Marino and seconded by Mr. Schauer to table Resolution No. 36-2025 & 37-2025. The
motion passed unanimously on a roll call vote.

Mr. Schauer moved Resolution No. 40-2025 - Resolution of the Monroe Municipal Utilities Authority
establishing the Municipal Customer Assistance Program through New Jersey Shares (MCAP) for
eligible ratepayers. Mr. Marino seconded the motion, which passed unanimously on a roll call vote.

Mr. Marino moved Resolution No. 41-2025 — Resolution of the Monroe Municipal Utilities Authority,
determining the form and other details of its “note relating to the Construction Financing Program
of the New Jersey Environmental Infrastructure Trust”, to be issued in the principal amount of up to
$7,000,000 and providing for the issuance and sate of such note to the NJ Environmental
Infrastructure Trust, and authorizing the execution and delivery of such note by the MMUA. in favor
of the NJ Environmental Infrastructure Trust, all pursuant to the NJ Environmental Infrastructure
Trust Construction Financing Program. Mr. Schauer seconded the motion, which passed
unanimously on a roll call vote.

Mrs. Mahoney welcomed Mr. Marino and Councilman O’Reitly.

Superintendent’s Report

Mr. Marino moved Resolution No. 7-2025 - Resolution approving the purchase of operational
supplies from Grainger using New Jersey State contract #19-FLEET-00566 in the amount of
$40,000.00 per year through August 31, 2026. Mr. Schauer seconded the mation, which passed
unanimously on a roll call vote.

Mr. Marino moved Resolution No. 8-2025 - Resolution approving the purchase of gasdtine from
Pedroni Fuel using New Jersey State contract 19-FLEET-00971 in the amount of $45,000.00 through
October 31, 2025. Mr. Schauer seconded the motion, which passed unanimously on a roll call vote.

Mr. Marino moved Resolution No. 9-2025 - Resolution approving the purchase of water testing
materials and equipment from Hach using New Jersey State contract #T0983 in the amount of
$25,000.00 through August 31, 2025. Mr. Schauer seconded the motion, which passed
unanimously on aroll call vote.

Mr. Schauer moved Resolution No. 10-2025 - Resolution approving the purchase of operational
supplies and equipment from United Rentals using New Jersey State contract #19-GNSV2-00853 in
the amount of $21,000.00 through May 31, 2025. Mr. Marino seconded the motion, which passed

unanimously on a rolt call vote.

Mr. Schwaiger questioned are you going to rent or buy stuff from here. Mr. Cossabone replied our
rentals are down with what we have been purchasing but it is both. Mr. Schwaiger stated, that’s
why I’'m asking, you buy a lot of stuff, what are you renting? Mr. Cossabone through May 31, 2025, |
don’t know the specifics of what we will rent but the number is based on jobs tike Sicklerville Road
and watermain projects. This is just a buffer for us, the equipment rental is really nothing now but
we still purchase tools and equipment through them. Mr. Marino stated, if something goes down
it's just a safety net. Mr. Cossabone stated that is correct, we could easily just spend $100 there
through May 2025 so it really is just a certification of funds but it is a highly used company.

Mr. Marino moved Resolution No. 38-2025 - Resolution authorizing a three-year service agreement
for the Cyber Security System between the Monroe Municipal Utilities Authority and Complete
Control System, Inc. for a total amount of $47,000.00 for the period covering January 1, 2025,
through December 31, 2027. Mr. Schauer seconded the motion, which passed unanimouslyon a

roll call vote.

Mr. Schauer asked what is the Cyber Security? Mr. Cossbone replied this is what protects our
electronics but every year we have to update the security and send it to the DEP. Thisis a
requirement from the NJ DEP to have a Cyber Security ptan in place.
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Solicitor’s Report
Mr, Fore thanked the Board Members for their support
Chairman

Mr. Neri appointed the following:

Personnel and Policy Committee ~ Mr. Schauer & Mr. Schwaiger
Finance Committee — Mr. Neri & Mr. Simone

Construction Committee - Mr. Marino & Mr. Neri

Mr. Neri welcomed the professionals back and thanked Mr. Marino for joining.

Mr. Schwaiger questioned whether there is a list of what items are covered under each committee,
like the Finance Committee, what exactly are they responsible for vs the Personnel and Policy
Committee? Mrs. Mahoney stated yes, | can provide you with that. Mr. Schwaiger questioned who
negotiates the employee contract? Mrs. Mahoney stated that it would be the Personnel and Policy
Committee. Mr. Schwaiger guestioned policies related to construction, would that be the
Personnel and Policy Committee? Mrs. Mahoney stated regarding construction that would be our
Rules & Regulations.

Mr. Marino asked Councilman O’Reilly to thank council for the appointment. Professionals, | have
worked with you before, Mr. Cossabone and Mrs. Mahoney | have all the confidence in you and the
Chairman and Vice-Chairman. Like | said before, the MUA does a fabulous job of self-performance.
{ live in a world where we look at public bids a lot and we rarely see any here which is a testament to
you of self-performance. I'd like to thank all the professionals and employees.

Mr. Schauer welcomed back Councilman O’Reitly and congratulate Mr. Marino on his appointment
as well as all the professionals.

Liaison Report

Councilman O’Reilly stated everyone has his number to keep the communlcatlon open. Feelfree to
reach out and look forward to a good year.

Mr. Marino asked if the Liaison will be part of the meetings with the two entities. Councilman
O’Reilly stated he wasn’t a part of the original one. Mr. Marino stated it may not be a bad idea being
a businessman if you are willing to. Councilman O’Reilly stated sure; Mrs. Mahoney we can talk
offline to get me up to speed. Mrs. Mahoney stated sure | can fillyou in.

A motion was made by Mr. Schauer and seconded by Mr. Schwaiger to approve the Treasurer’s
Report. The motion passed on a roll call vote with Mr. Marino abstaining.

A motion was made by Mr. Schauer and seconded by Mr. Marino for approval of the Bills. The
motion was passed unanimously on aroll call vole.

A motion was made by Mr. Marino and seconded by Mr. Schauer to adjourn the meeting. The
motion was passed unanimously.

Respectfully submitted by: W&Mﬂx@o }—6-—'

Katie Seeley

Approved at the meeting on mQJ’C'J/L lq f (QO/Q-;
Attest by MD HW

d\smstant Secretary




