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Present: Mr. Manfredi, Mr. Schauer, Mr. Schwaiger, Mr. Simone, Mr. Ferguson, Mr. Neri, Mrs. Mahoney,
Mr. Cossabone, Mr. Spratt, Mr. Fiore, Councilwomen Fox

Ahsent: N/A
Public in Attendance: Mrs. Denise Nevico, Comptroller, Mr. Ken Schatz
Salute to the flag

Mrs. Seeley read the Opening Statement, “Pursuant to the Open Public Meetings Act, | hereby announce
that adequate notice of this meeting, as required by said act has been provided by adopting a schedule
of regular meetings for the year 2024/2025 which schedule was posted on the Authority Bulletin board
and filed with the Township Clerk on February 22, 2024.”

Public Porticn

A motion was made by Mr. Schauer and seconded by Mr. Manfredi to open the meeting to the public.
The motion passed unanimously.

A motion was made by Mr. Simone and seconded by Mr. Manfredi to close the meeting to the public.
The motion passed unanimously.

Mr. Manfredi moved Resolution No. 53-24 - Resolution of the MMUA establishing rate increases for
Residential and Commercial water for a two-year rate increase effective July 1, 2024. Mr. Simone
seconded the motion, which passed on a roll call vote with the following votes: Mr. Manfredi — yes, Mr.
Schauer —yes, Mr. Simone — yes, Mr. Schwaiger — no, Mr. Neri — yes.

¢ Rate Adjustment for Residential & Commercial Water Base Rate — Effective July 1, 2024
e Increase from $272.40 annually to $278.40 annually per service unit at $23.20 per
month. :

¢ Rate Adjustment for Residential & Commercial Water Base Rate — Effective July 1, 2025
e Increase from $278.40 annually to 5284.40 annually per service unit at $23.70 per
month.

Mr. Schwaiger questioned what is the driver for the rate increase right now. Mr. Neri replied
part of the budget is they look at the future. We don’t know what connection fees will be and
we don’t know what repairs and extensions will be needed. In the past, we went 5 or 6 years
without an increase, and we found ourselves in a hole and our rating dropped. We now do
small rate increases every so often and we may skip years as well. Mr. Simone added that in the
past we had absorbed the GCUA rate increase for many years, and then we had te do a big rate
increase because we were in trouble. Mrs. Mahoney stated our debt obligations is the main
driver for this. The State of New Jersey as well as the bond rating agencies emphasize proper
planning and making sure you have a plan in place. These moderate rate increases allow us to
accomplish that. We are also coming off of a whole year of no rate increase. Mrs. Nevico stated
that is one of the factors that increased our rating through Moody’s was the fact that we had a
plan to do small rate increases in the future. Also, debt payments will be coming up, capital
projects are fully funded through our net position, so we need to be prepared. Mr. Schwaiger

stated that our net position keeps increasing every year.

Mr. Schwaiger questioned in one of the audits it states that you have to satisfy your debt
obligation up to 110% and in the last couple years it’s been satisfied 290%, 160%, that’s why I'm
worried we are being too conservative. Mrs. Nevico stated no, it was only a few years ago in
2019 that we did not meet that, and it really killed us. You want to have that cushion. We
dropped a few debt payments, but we are going to be picking up some so we want to be
prepared. Mr. Schwaiger questioned why we are so conservative on our estimated revenue,
there are a lot of connection fees that will be realized in the next couple years. Mrs. Nevico
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stated we are budgeting less on connection fees because that is what hurt us in 2019, we
anticipated a lot more than we got in and we did not meet our debt covenant.

We are trying to budget in other areas and lower the amount that we are relying on in
connection fees. Mr. Schwaiger questioned if historical data factors into the analysis, it must be
done year by year. Mrs. Nevico replied yes.

Mr. Manfredi moved Resolution No. 54-24 - Resolution of the MMUA establishing rate
increases for Residential, Commercial and Industrial Sewer for a two-year rate increase
effective July 1, 2024. Mr. Simone seconded the motion, which passed on a roll call vote with the
following votes: Mr. Manfredi — yes, Mr. Schauer —yes, Mr. Simone — yes, Mr. Schwaiger — no, Mr. Neri —
yes.

* Rate Adjustment for Residential & Commercial Sewer Base Rate — Effective July 1, 2024

* Increase from $516.36 annually to $522.36 annually per service unit at $43.53 per
month.

* Rate Adjustment for Industrial/Non-Residential Sewer Base Rate - Effective July 1, 2024

e Increase from $516.36 annually to $522.36 annually per service unit at $43.53 per
month.

* Rate Adjustment for Residential & Commercial Sewer Base Rate — Effective July 1, 2025

s Increase from $522.36 annually to $528.36 annually per service unit at $44.03 per
month.

e Rate Adjustment for Industrial/Non-Residential Sewer Base Rate — Effective july 1, 2025

» Increase from $522.36 annually to $528.36 annually per service unit at $44.03 per
month.

vir. Simone moved Resolution No. 52-24 - Resolution adopting the 2024-2025 Water/Sewer
Budget and Water/Sewer Capital Budget. Mr. Schauer seconded the motion, which passed on a roll
call vote with the following votes: Mr. Manfredi —yes, Mr. Schauer — yes, Mr. Simone — yes, Mr.
Schwaiger — no, Mr. Neri —yes.

Approval of Minutes

A motion was made by Mr. Schauer and seconded by Mr. Simone to adopt the minutes of the Reguiar
Meeting of March 20, 2024. The motion passed unanimously on a roll call vote with Mr. Manfredi

abstaining.

Engineer’s Report

Mr. Manfredi moved Resolution No. 56-24 — Reseclution of the Monroe Municipal Utilities Authority
authorizing a reduction in Performance Guarantees and/or Cash Surety for Water Utilities & Sanitary
Sewer in sections 1 & 2, & pump station & force main of the Malaga Meadows project. Mr. Schauer
seconded the motion, which passed unanimously on a roll call vote.

Executive Director’'s Report

Mr. Manfredi moved Resolution No. 51-2024 — Resolution revising Section VI, payment of bills to the
Authorities Cash Management Plan Resolution No. 31-24 adopted on February 21, 2024. Mr. Simone

secanded the motion, which passed unanimously on a roll cali vote.

Mr. Schauer moved Resolution No. 55-2024 — Resolution revising Rules, Regulations and Rates of the
Monroe Municipal Utilities Authority. Mr. Simone seconded the motion, which passed unanimously on a

roll call vote.

Mr. Simone moved Resolution No. 60-24 — Resolution authorizing the issuance of subordinated Water
System Revenue Bonds of the Monroe Municipal Utilities Authority. Mr. Ma nfredi seconded the motion,

which passed unanimously on a roll call vote.
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Mr. Neri asked Mrs. Mahoney to please explain a little. Mrs. Mahoney stated that our Bond Counsil did
have to do a little more work with the Ibank on how to get this going for us. The language in our original
trust indenture doesn’t take into consideration the 1bank because it wasn’t in existence back then.

Mrs. Mahoney stated that Willlamstown’s Music Festival is June 1%t and the Authority is sponsoring the
Dunk Tank.

Superintendent’s Report

Mr. Schauer moved Resolution No. 57-2024 — Resolution of the Monroe Municipal Utilittes Authority
requesting board approval to go out for bid for Twe (2) Utility Body Pickup Trucks. Mr. Simone seconded
the motion, which passed unanimously on a roll call vote.

Mr. Mantredi moved Resolution No. 58-2024 — Resolution of the Monroe Municipal Utilities Authority
requesting board approval to go out for bid for Skid Steer/Track Loader. Mr. Schauer seconded the
motion, which passed unanimously on a roll call vote.

Mr. Simaone questioned if there is a particular brand or model. Mr. Cossabone replied the CAT 299 D3 is
their most powerful one which is important with the attachments that come along with it.

Mr. Manfredi moved Resolution No. 59-2024 — Resolution approving a Change Order from uni-Tech
Drilling increasing the contract in the amount of $29,900.00 to repair inner-casing with the swedge for
Well #5. Mr. Schauer seconded the motion, which passed unanimously on a roll call vote.

Mr. Cossabone stated there are holes in the inner-casing at 114 ft and 116 ft. The well does need to be
redrilled, which is a big job that we aren’t going to do right now. A 5 ft long 8-inch stainless steel clamp
that is going to press against the inside of the inner-casing will be installed to protect the new pump and

motor.

Mr. Simone questioned if this is a temporary fix. Mr. Cossabone replied yes, this is something that was
highly recommended to us to protect the new pump.

Chairman

Mr. Neri had nothing to report.

Liaison’s Report

Councilwomen Fox had nothing to report.
Solicitor's Report

Mr. Fiore had nothing to report.

A motion was made by Mr. Schauer and seconded by Mr. Simone to approve the Treasurer’s Report. The
maotion passed unanimously on a roll call vote.

A motion was made by Mr. Manfredi and seconded by Mr. Schauer for approval of the Bills. The motion
was passed unanimously on a roll call vote.

A motion was made by Mr. Schauer and seconded by Mr. Manfredi to reopen the meeting to the public.
The motion passed unanimously.

MTr. Schatz came before the board to object to the board’s decision not to accept the pump station for
Blaze Mill. There will only be 131 units which can’t support a pump station. For them to support a pump
station, we would have to put in the HOA documents a budget item for replacement, maintenance,
repairs etc. Mr. Schatz asked the board to consider accepting the pump station. Mr. Manfredi '
questioned if each individual property could have their own fittle pump station. Mr. Spratt repllecfl he
doesn’t know any place around here that has those. Mr. Neri stated the board will have a discussion

regarding this matter.
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A motion was made by Mr. Schauer and seconded by Mr. Manfredi to close the meeting to the public.
The motion passed unanimously.

A motion was made by Mr. Manfredi and seconded by Mr. Schauer to adjourn the meeting. The motion
was passed unanimously.
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